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THE COMPANY

BUSINESS FOCUS

THE PROCESS
X Machina-AI Inc. is an aggregator within the Artificial 
Intelligence (“AI”) space. The Company’s thesis is to acquire 
private AI targets that require capital and/or management 
enhancements to achieve their business objectives within 
a publicly listed structure.

Through a series of private and post listing fund raising 
activities, the Company will capitalize the operating plan 
with approximately $12M.

The focus for X Machina-AI is to only 
acquire targets that are profitable or 
break-even, have scalable products or 
services and that can grow 20-30% per 
year.  The goal is to acquire 6-8 targets 
within a two-year period and to list on a 
Canadian securities exchange by the end 
of summer 2022.

X Machina-AI will acquire a 100% interest in its intended 
targets through a combination of cash and shares. The 
target will operate as a wholly owned semi-autonomous 
business unit within the public corporate structure.

The Company will focus on three main verticals to 
launch operations, namely: Supply-chain management, 
Manufacturing and Resources.

HIGHLIGHTS
THESIS

X Machina-AI will consolidate the 
AI sector; grow through acquisition, 
product refinement and formal sales 
engineering.
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VALUE CREATION

MARKET TIMING

X Machina-AI will focus on creating process efficiencies 
in industries where a 20-30% increase in efficiencies will 
yield high margin gains, through:

•	  Rationalizing and leaning out internal operations

•	  Providing access to capital

•	  Creating cross-selling opportunities

•	 Tech valuations have come down significantly and so 
have sellers’ expectations.

•	 VCs are funding fewer companies and cutting loose 
existing portfolio ones.

•	 Quality AI startups are now actively looking to be 
acquired and are deeply discounted.

“We make good AI companies better” CGT



GROWTH STRATEGY

INDICATIVE CAPITAL STRUCTURE

ACQUIRED COMPANIES

The Company’s growth strategy is initially centered on executing a series of strategic acquisitions focused on growing the core 
labor pool and base cash-flow for the Company. 

Through the Founders’ strategic positions as mentors and investors in the AI ecosystem, the Company has access to a significant 
number of early-stage AI companies requiring one or all of X Machina-AI’s propositions. In addition, the X Machina-AI strategy 
offers Venture Capital funds the opportunity to exit positions in AI investments that no longer meet their portfolio requirements.

The Company has become a publicly reporting entity and will commence trading on the CSE in late summer 2022.

COMPANY REVENUES RATIONALE

VONAlytics 
COMPLETED

Current: $30,000/year

2022 forecast: $75,000/year

2023 forecast: $150,000/year

Large amount of crypto trading data.

Multiple monetization opportunities.

Margins ~90%

BAIN PUBLIC
COMPLETED 

Current: $490,000/year

2022 forecast: $700,000/year

2023 forecast: $900,000/year

Provide insight into potential acquisition targets.

Rare pool of product management talent that will 
boost portfolio companies’ performance.

Margins ~ 70%

NUVOOLA AI 
PENDING DUE DILIGENCE

Will end 2022 with $6M in revenues, 
$1.7 in EBITDA and growth > 30%.

Nuvoola leverages AI to transform video, voice 
and data into actionable intelligence to drive 
operational performance with a focus on supply 
chain and logistics.

STEPS SHARE PRICE SHARES SHARES (FV) CASH ESTIMATED 
VALUATION

Shell - Share cap 8,502,104 $1,000

- consolidation (10 to 1) (7,651,894)

Shell Shares I/O 850,210 $1,000

Founders (core exec team) and F&F $ 0.060 42,760,100 $ 2,621,100 $ 4,361,031

Total Shell, Founders and F&F Shares 43,610,310

VONalytics Inc. (acquisition #1) $ 0.10 308,500 $ 30,850 $ (49,150)

Bain Public Inc. (acquisition #2) $ 0.25 2,700,000 $ 675,000 $ (200,000)

Growth round (brokered)* $ 0.25 1,700,000 $ 425,000

Pre listing round (non-brokered) $ 0.25 10,000,000 $ 2,000,000 $ 14,579,703
Pre-Listing

Listing $ 0.50 56,318,810 - $ 2,175,850 $ 28,159,405
Listing

Brokered round $ 0.50 20,000,000 $ 10,000,000

Acquisition #3 - 1st tranch $ 0.50 1,700,000 $850,000 $ (3,250,000)

Acquisition #3 - 2nd tranch $ 1.00 4,275,000 $4,275,000 $ (2,675,000)

Acquisition #3 - 1rd tranch $ 1.50 2,850,000 $4,275,000 $ (2,675,000)

Total Share Capital 87,143,810 - $ 6,696,950 $ 130,715,715

RESERVED FOR ISSUANCE 

Broker Warrants $0.10 960,000

Broker Warrants $0.25 135,200

1,095,200

OWNERSHIP BREAKDOWN SHARES %

Float 35,310,310 60.5%

Management / Insiders 23,008,500 39.5%

58,318,810 100%

 Contact: Claude Théoret, 514-561-3549


